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Résumé ou Abstract \

In view of the enormity of housing demand in Algeria, the State has infused
the method of state real estate development, allowing to save time and
financial contribution of beneficiaries to avoid the budget limit. In parallel
we will see the impact of process and operational failures in the field of
construction that generate failures, uncertainties giving rise to malfunctions
that affect the delay, cost or pre-established quality.This brief is based on
the method of the French Institute of Internal Audit and Control for the
search for failure within the strategic process of the organization and at the
operational level of the project management; for the purpose of improving
the compliance index and efficiency of project management. This method

highlights the impact of an organisation’s management on the construction
\{fworks. /
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