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RESUME

Le projet de I'usine de fabrication I’insuline a Constantine est un projet innovant qui vise a
I’amélioration du secteur de I’industrie pharmaceutique en Algérie et la réduction de la facture

de I’importation des médicaments.

Le projet a vécu des changements successifs au niveau du contenu en cour de la réalisation ce
qui influe sur la performance de projet (colt, délai, qualité), dans cette étude et a partir d’un
ensemble des outils et méthodes de gestion de projet on a identifié 1’influence du changement

de contenu sur la performance de projet.

Afin de régler la situation inextricable de projet nous avons propose une approche agile, une
approche flexible et efficace qui vous propose de vérifier au fur et a mesure que le projet
évolue dans le but de livrer un projet de qualité qui répond au besoin de I’utilisateur, dans les
temps prescrits par le client et le budget alloués. 1l s’agit de découper le projet en plusieurs
étapes, chacune de ces étapes doit aboutir a la création d’un élément fonctionnel de

I’ensemble, qui s’inscrit dans les objectifs du projet.
Mots clés :

Projet-la performance de projet-gestion de projet-une approche agile-inextricable-Constantine

coaidlall

85 Qi g 3l al) g 4501 qtea g UnB nd  Chagy S g 5 e 5a Ablaind (8 (ol i) L) giiaa g5 e
A D @l

oda b (32 sadl s < ) 5 AASH) Cam (e g5 i) elal o T Lee 2l B 55 6 (5 sinall 8 Alate <l i g 5 i) 2gd
&osdal el o s sinall et 5 st a3 jliiall 3 10Y Gl 5 <) oY) e de sane JDA (a5 Al )

sk e Al el gaail) g (3 Jlad g ) e gl L5 AR e Uin S8 £ 5 pe (e T3a Y (53 sl 138 dalladd
L, Auanadiall 4l juall 5 Jpandl U8 (e damall gl 3 ¢ aadisal dala oy (53 8053 53 £ 5 e i Jal (g g 5 el
Oe e m s oJalS Gl jeaie ol ) 355 ol iy dalall 038 (g Baal 5 S daljasae o g g il an Al
_tj}hl\u_'e\&i

A alidall clalsl)

Lglaind— Juady ¥ 430y ¢ 5 pdall 31 g 5 bl elalg 5



Mémoire master 2

ABSTRACT

The project of the insulin manufacturing plant in Constantine is an innovative project aimed at
improving the pharmaceutical industry sector in Algeria and reducing the import bill for
medicines.

The project has undergone successive changes in the content of the project which affects the
project performance (cost, time, quality), in this study and from a set of tools and methods of
project management the influence of content change on project performance has been
identified.

In order to resolve the inextricable project situation we have proposed an agile approach, a
flexible and effective approach that allows you to check as the project evolves in order to
deliver a quality project that meets the needs of the project. User, within the time prescribed
by the client and the budget allocated. It is a question of cutting the project in several stages,
each one of these stages must lead to the creation of a functional element of the whole, which
is part of the objectives of the project. The project of the insulin manufacturing plant in
Constantine is an innovative project aimed at improving the pharmaceutical industry sector in
Algeria and reducing the import bill for medicines.

The project has undergone successive changes in the content of the project which affects the
project performance (cost, time, quality), in this study and from a set of tools and methods of
project management the influence of content change on project performance has been
identified.

In order to resolve the inextricable project situation we have proposed an agile approach, a
flexible and effective approach that allows you to check as the project evolves in order to
deliver a quality project that meets the needs of the project. User, within the time prescribed
by the client and the budget allocated. It is a question of cutting the project in several stages,
each one of these stages must lead to the creation of a functional element of the whole, which

is part of the objectives of the project.
Key words:

Project-Project performance- Project management- an agile approach- inextricable-

Constantine



