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Abstract

The present study focused on the communication strategy and its role in
managing the Covid_19 crisis at the Mohamed Boudiaf airport management
institution in Constantine, where we began by trying to answer the main
question: How did the communication strategy contribute to managing the
Covid-19 crisis at the Constantine Airport Management Foundation?

We aimed to achieve a set of goals depicted in identifying the strategies of
communication that the institution dealt with while facing the health crisis
and how to stimulate them, and finally the obstacles encountered in
implementing this strategy.In our study, we relied on the functional
constructivist theory, and on the descriptive-analytical approach, as well as
on the observation and the questionnaire as tools for data collection.
Among the most notable results are:

- Dependence of the institution on diverse communication strategies in
conducting its work and the strategy of recognition and apology
during crises.

- The Foundation relies on several means of communication in the
confrontation of the Covid-19 crisis.

The most important obstacle facing the implementation of the
communication strategy during the Covid-19 crisis is the lack of
communication efficiency besides the lack of devices and technologies.

Key words :

Communication strategy, Crisis management, COVID-19 crises, the
Constantine Airport Management Foundation
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