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abstract

Local development is seen as a connecting point between local authorities and local communities,
embodied by plans and programs on the ground. These schemes are an effective tool for regional
planning at the local level. The Municipal Development Plan is one of the most important local basic
pillars. Its mission is to provide the citizens with the necessary necessities and to improve the
standard of living of the population by providing the various necessary facilities for life.

Through my research and study on the subject of the management of local development within the
framework of the Municipal Development Plan (PCD) at the level of Al-heranfa municipality, |
concluded that the municipal development projects and plans contribute to activating local
development in all fields and sectors. However, these projects were able to meet many of the
necessary needs of the population It has not reached the required level, it suffers from several
shortcomings such as poor management and uneven distribution of projects and the limited

interventions. In order to reach the desired level of the population and its aspirations, it is necessary

to think about creating self-financing sources, limiting the limitations of its interventions and

resorting to the involvement of the citizen as the main actor in the local development process.
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Local development = management _ local communities _ sources of finance_ municipal development

plan_ projects.




