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Abstract

Internal communication is so important that it is a pillar on which the
company rests in its various departments and its administrative and
organizational interests. Its effectiveness is reflected and mainly affects
the internal work and the general process of the various activities of the
institution. Focusing and paying attention to this type of communication
has become a priority for the institution, because the latter mobilizes the
necessary capacities of human and technical factors to improve
performance, on the one hand and move towards achieving the objectives
it aims, on the other hand.

From this point of view was born my study, which is entitled: "Internal
communication and its role in the management of resources at the level of
economic institutions: a field study at the company Hydrocanal - unit of
Hamma Bouziane, Constantine" by enlightening many aspects of internal
communication and its role in the Algerian economic enterprise as a
model embodied in the unit under study. Emphasis is placed on the
human resources management department because of the importance of
this service for institutions in general, and also as my workplace.

Through this research, | tried to identify the role of internal
communication and its contribution to the achievement of the objectives
of the organization, its effectiveness and the various tools and factors that
participate in it. In my research work, I relied on the descriptive approach
and the questionnaire as a data collection tool to go around all aspects of
the problem and | used the stratified random sample for data collection,
because the sample was composed of 30 individuals forming the survey
population.

The study led to a set of results, the most important of which is the
existence of an important and effective role of internal communication in
the management of human resources at Hydro Canal Company - unit of
Hamma Bouziane in Constantine. Unit managers strive to improve the
skills of communicators and human resource managers, and to develop
methods of communication in the institution in general. The study ended
with a number of suggestions which would resolve the problem posed
and ensure the success of the communication process within the
institution under study.

Keywords: internal communication, human resources management,
economic institution, Hydro Canal Company, Hamma Bouziane unit,
Constantine.
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