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Summary :

Many institutions, especially the major ones, especially the economic ones, are exposed
to disruptions in their life cycle, and the People’s Bank of Algeria Foundation is not
indispensable to other institutions, as it faced the Corona crisis like other national and
international institutions, considering that this crisis crossed the geographical borders by
spreading all over the world, And that this institution tried to adapt all means of
communication in it in order to address and manage the crisis within the institution and
to maintain the process of its activity and keep it at the same pace of work as in normal
cases away from the crisis.

This study aims to know the role played by means of communication in solving crises in
the institution, especially the Corona crisis, which we have chosen as a crisis to treat
because it is a new topic. It also shows the role of means of communication in managing
the activity of the economic institution under these circumstances, and this study aims
to identify the extent The use and attention to institutional means of communication in
order to know the role of the latter in managing the crisis at the enterprise level, as well
as knowing how to employ communication means in managing and managing the crisis
within the institution, as the problem of our study is trying to know the role of
institutional means of communication in managing the Corona crisis in The Algerian
People's Credit Bank Foundation, through our application of systematic procedures that
helped us chart the way towards reaching the results of our study and achieving our
goals.

Institutional means of communication have a major role in managing the activity of
institutions, especially in the event of crises such as the Corona crisis, as they have the
merit of maintaining the communication process of the institution and the continuity of
its activity, especially through it, solutions are reached that may limit or reduce the
impact of the crisis on the institution. Also, the institution, whatever its type, especially
the economic one, must have a tight communication system that relies on specific
communication means to run its activities during crises and this. is to avoid obstructing
its work and for the continuity of its communication operations and the importance of
communication means of various forms and types in managing the Corona crisis in the
institution, and also that The crisis management process requires unifying the efforts of
the formats formed to build the institution and the integration of functions and roles in
it, in addition to strengthening and employing all means of communication to conduct
the activity, which is considered a tool for managing the crisis. It is no secret that good
crisis management must be built on clear agendas that contribute to arranging priorities
and Determining the actions that would make the institution overcome the crisis with
the least possible damage, and the means of internal or external communication with the
bank institution play a very important role in the process of coordinating between the
information and data sent and received, which would contribute to crisis management,
and also despite the presence of the crisis management cell At the central level in
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Algiers, the crisis was well controlled and managed in all its agencies, through literal

application instructions from them.
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