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Abstract :

The big desire to evolve and raise the level of production in the istitutions led to the
emergence of a set of skills, through his duties seeking to achieve the gools of the
institution on the lowest cost and effort and in the shortest possible time We have used a
form in this study for data collection and validation of hypothese from mainly been
distributed to a presentative sample of 70 single of entreprise workers ans the interviens
as a secounday case and abservation .We have settled on several results in this stady
including the large role played by communication skills in chieving of the goals the
instituation.The result also showed the presence of attention to communication skills which
have helped in the formation of a good impression on ben haroun mills foundaton , he
gives workers the apportunity to participate in meetings but they not allocate enough time
for them to put thier ideas in terms on innovation.The institution do not set up training

courses for all emportance of training in the development of thier skills ans the benefits

that accure to them ans to thier orgnazation which help them to create ans develope them

selves by themselves

[ Key words : skills of communication , devolepement , entreprise econnomic mills ban ]
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