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Abstract:

The importance of this study can be ascribed to the urgent need to understand and analyze
the various developments in knowledge management, as it is one of the most recent subjects to
which interest has grown as a result of the dramatic and growing transformations in the field of
information and communication technologies, as most institutions of all types and sizes have
begun to pay close attention to knowledge, especially after realizing that it is a resource. Indeed,
material resources have become insufficient to achieve excellence and success in the
competitive arena, and it is time to move on to investing in resources. The importance of this
study also underlines the attempt to provide a global vision on the extent of the application of
knowledge management in the Operational Directorate of "Algerian Telecom Constantine".

This study was based on several analytical-methodological foundations, to cover all
aspects of the subject of the study, the most important of which is the descriptive analytical
approach through the theoretical explanation of the concept of knowledge management and the
Algerian public economic institution, and the case study approach with the aim of finding out
to what extent the practical management of Algerian Telecom in Constantine applies knowledge
management and to obtain the data from their source. The exhaustive survey method was used
to respond to all components of the study population. The statistical method was used to tabulate
the information and transform it into the language of figures in order to analyze it and check
the validity of the hypotheses, using the questionnaire as the basic tool for collecting data
relating to the study hypotheses.

The study concluded that Algeria's public economic institutions urgently need to rethink
the reasons for the ineffectiveness of most of the reforms they have undertaken. Algeria's
"Operational Telecommunications Directorate Constantine” pays great importance to the
application of knowledge management processes in its administrative practices, and it also has
human resources at its disposal. It has the skills, information and communication technologies
needed to implement knowledge management and its organizational culture is compatible with
the principles of knowledge management. Consequently, the adoption of the knowledge
management method in its correct scientific sense in Algeria's public economic institutions and
its application have become necessary to integrate into the market economy and advance
economic growth,

Keywords: Knowledge, knowledge management, Algerian Public Economic Corporation,
Human Resources, Information and communications technology, Organizational culture.
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